Appendix 4: Additional examples of activities

Scoping study for Biosphere Interpretation Centre(s)

Environmental education and public awareness activities could be focussed on one or more interpretation centres for the Biosphere Area. If designed to be stimulating and changing, these could draw visitors to the area as well as serve the local community. There are opportunities for existing centres to include and refer to the Biosphere in their displays and activities. The Centre for Alternative Technology, Ynyshir (RSPB), Ynyslas (National Nature Reserve) and Borth Animalarium are the most obvious candidates for a network of centres. Others may wish to get involved as well, for example Y Tabernacl, the Owain Glyndŵr Centre, Machinations and the Tourist Information Centres. In addition, there may be scope for a flagship centre at (for example) Aberdyfi or Plas Machynlleth.

Building bridges


A project could seek to intensify local efforts to build connections between incomers (especially those with environmental motivations?) and the indigenous population. Along the lines of the Welsh Language Board’s ‘Moving to Wales’ initiative, it would provide newcomers with information regarding their adopted community while enlisting their support for (and appreciation of) the Welsh language and their participation in its culture.

Welsh language action plan 


The aim is to increase the use of the Welsh language in Machynlleth and district, by co-ordinating activities for local people and institutions in the area, based on identifying local circumstances and needs.

Welsh Medium Playground Games

            It would be possible to build on a project that’s being run by Machynlleth Welsh Language Action Plan at Machynlleth Primary school. Following a visit by the officer to the school, it was realized that the language that children used in the playground was almost always English. It was decided to try and introduce more Welsh language games in the yard. The project continued for 6 weeks, with a visit once a week at lunch times. Old games were introduced such as ‘Mae’r Ffarmwr eisiau gwraig’ (The farmer wants a wife) and ‘Llwynog Coch sy’n cysgu’ (The red fox sleeping). As the project developed, the children were obviously enjoying themselves and were creating their own games. A DVD was created on the last visit.

Community ownership of land for affordable housing and other purposes 


A Community Land Trust has been formed recently for the valley. It exists to keep land in community control. It is able to arrange development of affordable housing where land is given to it – or else is sold at a price less than full development value. It is hoped that the first scheme will be at Heulfryn, Ceinws. The village wishes to develop space for play, meetings and for small businesses as well as housing for local people.

Encouraging horticulture


Local agriculture is specialised almost entirely on sheep and beef, with some dairy. Local businesses and residents spend large amounts of money every year buying vegetables from outside the local economy. Meanwhile, there is increasing demand for local and regionally distinctive food, from locals as well as visitors. While climate and soil quality are real constraints, there may be scope to re-introduce horticultural skills and experience and to design new ways of bringing local produce to a discerning market place. The organic box schemes and the ‘Fresh and Local’ market stall may provide a starting point.

Local organic meat


The Machynlleth abbatoir has not only survived the pressures of regulation and scale, but flourishes on a reputation for quality and traceable meat. While increasing numbers of local farmers are registered as organic producers, the abbatoir itself is not registered. Perhaps there is a co-operative way to secure the investment required for registration.

‘Tir Dyfi’


In the future, the Welsh Assembly Government may be willing to negotiate a local variant of the agri-environment scheme, Tir Gofal, for farmers within a Dyfi Biosphere Area. This could be designed to reward farmers who manage their land in ways that protect the Core Area of the Biosphere.

Promotion of public and community transport

Twice a year for several years, ecodyfi has published local bus and rail timetables in a handy leaflet called the Dyfi Travel Guide. It also promotes cycling and walking. Recently, the Dyfi Valley Public Transport Users Group worked with Arriva to distribute credit-card-sized bus timetables. This work could be expanded to promote the community transport schemes better and to provide customised information to individuals.

Railways and integrated transport

The Welsh Assembly Government and Network Rail have committed to improving the railway infrastructure on the Cambrian Line by providing more passing places. It may be possible to take this further by creating a transport interchange site for rail, bus and car-share.
Innovative transport solutions


Demand Responsive Transport is the name for a scheduled service that only operates when a journey has been requested in advance. This is less convenient, but it avoids empty buses. A tender process in Powys is exploring the viability of two such services in the Dyfi Valley. An opposite approach to improving provision is to radically improve the service and publicise it hard, so that it becomes frequent, well-used and therefore commercially viable. By involving Holiday Home Parks, there may be scope for running such a service in the summer between Clarach and Ynyslas Visitor Centre.

Water-borne pedestrian link between Ynyslas and Aberdyfi


Train and bus services connect Borth and Aberdyfi, but only via Machynlleth. A transport link across the estuary would create a circular ‘Biosphere’ route, with many attractions for visitors and regulars. Fixed infrastructure for a re-instated ferry may be difficult on the Ynyslas shore, but amphibious vehicles may be worth investigating.

Cycling and walking path between Machynlleth and Aberystwyth 


Sustrans (the sustainable transport charity) has a long-term aspiration to create a safe link between these two towns. Two sections are completed and the Highways Authorities are putting in other sections as opportunities arise, for example at Glandyfi bends. TraCC, the regional transport consortium, is likely to include this aspiration in its Regional Transport Plan.
Cycling and walking path between Machynlleth and Penegoes 


Following a sustained local campaign, the Welsh Assembly Government, Powys County Council and the Highways Agency have agreed to build a safe route between these two settlements. This will benefit the health of users, reduce pollution and congestion at Machynlleth primary school and be a facility for visitors.
Mentro Allan / Venture Out


This four-year Lottery-funded project aims to get people more active in the natural environment. The programme of activities, which will include group walking and cycling opportunities, woodlands activities and games, will develop over time, changing to suit what participants wish to do. Priority is given to residents of the Communities First area. Local partners include: Community Action Machynlleth And District (CAMAD), Coed Lleol, US Mach, Mudiad Ysgolion Meithrin, Play Montgomeryshire, NPHS Inequalities in Health project, Bro Ddyfi Communities First, Tir Coed and NCH Sure Start.
Conservation Volunteers


One of the aims of Biosphere Areas is to improve biodiversity and habitat through voluntary and co-operative action. In many parts of the country, volunteers undertake practical conservation tasks in exchange for training, company and the opportunity to protect the environment. Perhaps a group could be formed to provide this opportunity to local people.

Feasibility study into how local people can be helped to get jobs in countryside management and sustainable technologies


There is a cluster of employers involved in sustainable technology in the valley. The Biosphere designation would be expected to increase job opportunities in countryside management. But experience has shown that often the right skills and experience are not available locally. Could more be done to interest pupils in careers in ‘environmental goods and services’ - and to help them return to the area after higher education? 
Strategy for environmental and sustainability education


Many bodies are involved in formal and informal education related to the Biosphere vision, some working with young people, some with local adults and some with visitors. Their efforts would probably be more effective if they were co-ordinated better. The first step would be to audit who is doing what.

Wales Institute for Sustainable Education “WISE” at the Centre for Alternative Technology

WISE will take the CAT mission to ‘inform, inspire and enable’ to thousands more people. It will incorporate the facilities of a college and provide a venue for conferences. The building itself will showcase the highest standard of green building, energy conservation and renewable energy generation. 

Waste Watchers

Housing estates in Machynlleth will be the main focus of this project. It will encourage residents to reduce the rubbish they send to landfill, and other wastage. It will also aim to increase awareness about the issues of waste management and the environment and to improve knowledge and skills in participants, leading to increased employability.
Forest Education Initiative 


The Forest Education Initiative of the Forestry Commission provides learning resources about trees, forests and forest products. The Dyfi ‘Cluster’ includes independent Forest School practitioners who use sites at Forge and elsewhere. The philosophy of Forest Schools is to encourage and inspire individuals of any age to develop personal, social and emotional skills. 
Eco Schools, including the Happy Bin


Most local schools are registered as Eco Schools. They are part of an international group of schools working towards education for sustainable development and a better quality of life for local and global communities. The Happy Bin project starts with a special puppet show. Then some of the pupils look at where their school waste comes from, what happens to it and how it can be reduced. This work is supported with a set of lesson plans. Each week, each school weighs the waste they have produced and displays their results graphically on “The Happy Bin Section” of the ecodyfi website.

‘Fair Miles’ carbon offset scheme


The pollution we cause by travelling around is one of the main causes of climate change. As well as finding ways to reduce the need to travel and using less polluting means of travel, some people choose to compensate the environment by “off-setting” the carbon they release while travelling. Usually this is done by giving money to projects that either plant trees to absorb carbon dioxide or generate low-carbon energy from renewable sources. A recent feasibility study showed there may be scope to organise a local off-set scheme that would invest the money locally. 

Community-owned hydro-electric scheme 


Several villages used to be powered entirely by water power in the 1930s and 1940s, but the equipment has been removed or is unusable. Several feasibility studies were carried out between 1998 and 2000 but only one was an economic proposition at the time. Other schemes may become viable as market conditions improve. One option would be to offer shares through Bro Ddyfi Community Renewables Ltd. This co-operative owns two wind turbines just north of Machynlleth.

Windfall


Windfall collects a proportion of the revenue from energy generation in Mid Wales and redistributes it among local communities. This money is offered as grants for energy efficiency and renewable energy projects to communities, householders, farmers, schools and businesses. Windfall (officially called the Mid Wales Community Energy Trust) is a not-for-profit company set up specifically to fulfil these aims.
Community-owned Energy Services Co-operative


“Fuel poor” households are defined as those where more than 10 percent of weekly income has to be spent on heating the house. This is due to low income and poor housing condition. Powys has the highest levels of fuel poverty in Wales. Members of Energy Clubs or Energy Services Companies are able to secure low cost energy supplies through a negotiated arrangement with a preferred supplier. They are also offered ways to reduce their energy use. The Rebuilding Society Network has suggested a feasibility study into the possibility of transferring experience from the West Midlands to Mid Wales.

Demonstration refurbishment of hard to heat housing


The Dyfi Valley has a high proportion of housing with solid walls. Heat loss cannot be reduced by insulating a wall cavity and some of these houses suffer from damp as well. A programme of internal or external insulation would reduce fuel poverty, provide healthier living conditions and slow down climate change.

Housing Renewal Area 


The Dyfi Valley has the opportunity to propose a Housing Renewal Area, possibly involving all three county councils. The Welsh Assembly Government would provide capital grants to tackle the chosen themes. These could include fuel poverty, sustainable building and affordable housing.

Feasibility study into how businesses could benefit from using a Biosphere brand


Businesses could design a scheme that provides a guarantee of quality and good environmental practice to the customer. In the North Devon Biosphere Area they are basing a scheme on existing standards so that no extra inspection or verification is required. Progression could be encouraged by having several levels, for example entry level, silver and gold. Example standards might include the Green Dragon environmental management system and the various accommodation standards monitored by Visit Wales.

Activity tourism development and marketing, including mountain biking 


The Machynlleth area has become a hotspot for mountain biking because of the Climach-x and ‘Mach’ trails. The area also offers excellent walking, kayaking and other outdoor activities. Such ‘light’ uses of the countryside, designed to be compatible with conservation requirements, often increase users’ appreciation of the environment as well as boosting the local economy.

Slow Food initiative 


This aims to raise awareness about the Slow Food movement and to promote locally produced food. Local producers, food retailers, restaurants and their partners aim to work towards “Slow Food” (or even “Slow Town”) status for the valley – encouraging quality and appreciation.
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